                                                         GRFC     

                              Rugby Playing Management Team 
                                               (RPMT)
Terms of  Reference

· To provide support, leadership and direction for the development of rugby at G.R.F.C.

·  To ensure there are agreed values, purpose and strategy for rugby at G.R.F.C.
· To communicate with the membership through the playing groups.

· To communicate with the general committee.

· To represent the interests of all playing groups in the club.

·  To promote and foster closer working between playing groups for the benefit of members and the club.
· To be a senior management team for rugby playing matters. 
· To ensure succession planning for key roles.  

 Membership
Director of Sport (Chair) - Ian Fry
Head Coach Senior Club - Aiden Turns
Head of Youth - Rod O Shea
Head of Mini/Micro - Clifford Wetherall
Senior Ladies – Kitty Laiety
Junior Ladies - Richard Taylor
Membership Secretary - Francoise Rankin
Registration Secretary - Tosh Bowbrick
Welfare Rep - Dave Stott
Fixtures Secretary - Carrie Hayward
Club Coaching Co ordinator Mike Burden
Club Referee Co ordinator  vacant

Frequency of meeting monthly
To meet third Tuesday of each month.
