Coaching at GRFC 
Welcome to the coaching team at Guildford RFC, one of Surrey’s leading Rugby Union clubs. 
This document is designed to give assistance in your coaching to enable you and your coaching team to progress and get the very best from your time coaching, and ultimately, from your squad and to ensure compliance in everything you do. 
A Club Ethos 
The vision that we share at Guildford is for a united club committed to the development of all players to ensure retention and recruitment at all ages. As coaches we have a major role to play in delivering this vision.
  

The RFU core values of teamwork, discipline, respect, sportsmanship and enjoyment are recognised. In addition to these as a club we are focused on:

· Valuing all contributions, 
· welcoming all, 
· club unity, 
· respecting each other and property, 
· showing loyalty to club

Guildford is a family sports club with a commitment to the community it serves to provide a family friendly inclusive club where rugby players can be developed in an enjoyable and safe environment.

Coaching....A Commitment 
As a club volunteer coach, you will very likely have joined the club at some point in the Mini ranks either as a parent or grandparent or other relative of a child who is playing the game.  Children bring a whole host of very welcome relatives when they join the club and many of those new faces go on to become volunteers within the club in many different capacities. 
But the one area that generally has the greatest pull is that of a Volunteer Coach.  This is almost always a parent helper who catches the “Bug” and as a desire to coach, initially in a casual manner and then becomes increasingly more involved.  And that is exactly how Guildford and every other Rugby club in the country grows and survives.  It relies on the annual influx of eager volunteers to continue operating. 
But coaching is a commitment of a huge magnitude.  As you become increasingly involved in 
coaching, the allocation of time and resources increases exponentially.  There is never enough time in a session, the day or the week let alone the season. 
Before committing to coaching, every volunteer coach should ensure they realise what a major commitment this is and that it is far from being a commitment to their own offspring in isolation, but that it is a commitment to around 20 to 40 children of all abilities.  Your job as a volunteer coach is to service every one of these children in your group on an equal and fair platform......period. 
Our advice would be this, if you cannot genuinely commit adequate time and resource to do this job well and to an exceptional standard, or you are not prepared to perform your coaching duties as the club would expect you to in a fair and ethical fashion, don’t make the commitment in the first place....you will let down a huge amount of young players who will become reliant on you week in and week out. 
 Coaching Expectations 
As a club, we expect all youth members who are involved in Mini/Junior rugby playing, to be 
included in every facet of play and social activity.  Elitism is not part of the club’s ethos and it should not be part of an age group playing philosophy either. 
Every player, coach and parent wants one thing from the sport being played, and that is to enjoy what they are doing after all, this is supposed to be fun...for everyone involved.  The second thing that all participants want is to WIN! 
As a volunteer coach in particular, your capacity to balance enjoyment with “Winning” is a very difficult task indeed.  But as a coach you will find that required balance but only IF you adopt a policy of full inclusion for all your players no matter how good or bad they are or seem to be.  Remember, today’s run of the mill Winger, is tomorrow’s star Fly Half and nobody knows where the next Danny Cipriani is coming from, especially at 7 or 8 years old! 
At Guildford we strongly believe that our coaches adhere to the RFU coaches guidelines, which provide a framework for best practice in the sport.  The guidelines are reproduced below

Rugby Union coaches shall: 

1. Recognise the importance of enjoyment when delivering their coaching and that the best learning is achieved when players are engaged in active participation. 

2. Adopt a player centred approach to their coaching. 

3. Be a positive role model. 

4. Encourage players to take responsibility for their own behaviour at all times but especially when in the rugby environment.

5. Clarify expectations for players, playing and administration staff, parents and spectators alike.

6. Develop an awareness of nutrition as part of a more extensive life style management.  

7. Keep winning and losing in perspective - encourage players to win with modesty and lose with dignity. 

8. Respect referees, publicly support the decisions they make and ensure your players do the same. 

9. Promote “Fair Play”

10. Insist players respect opponents and team mates alike.

11. Provide positive verbal feedback in a constructive and encouraging manner to each of your players, both during and after coaching sessions and games. 

12. Adapt coaching practise to match the players’ ages and abilities, as well as their physical and mental development. 

13. Ensure all players are coached in a safe environment, with adequate first aid readily to hand. 

14. Avoid the overplaying of players. 

15. Advise players not to train or play when injured. 

16. Praise effort and encourage good behaviour and good performance.

17. Recognise that players shouldn’t be exposed to extremes of heat, cold, or unacceptable risk of injury.

18. Be transparent, trustworthy, fair.

19. Be appropriately qualified and, through appropriate CPD, demonstrate a current knowledge of coaching practice, playing skills and Laws of the game. 

20. Strictly maintain a clear boundary between friendship and intimacy with players and not conduct inappropriate relationships with players. 

21. Not allow an intimate personal relationship to develop with any player under the age of 18 (who is coached or supervised by them either directly or indirectly). Such players may be vulnerable and an intimate personal relationship between a coach and such a player is never likely to be appropriate.   It is strongly recommended that coaches do not allow intimate personal relationships to develop with players (coached or supervised by them) even if they are over the age of 18.

22. Comply with all Regulations of the RFU.

23. Abide by the policies and procedures of the RFU including “Safeguarding and Welfare of Young People and Vulnerable Adults.” 

24. Seek further guidance for age specific law variations if coaching Mini, Junior or Youth teams. 

25. Make it their responsibility and take actions to develop themselves as coaches

Coaching Pathway 
The RFU is adamant about raising the standard of rugby coaching within clubs to encourage the growth of grass roots rugby throughout England.  To enhance this process, they provide a “logical” pathway for emerging coaches to follow. 
Regardless of a coaching volunteer’s playing experience, coaching is a completely different animal indeed.  Children are not small adults and should not be treated as such!  There is a coaching philosophy and structure that has evolved over a considerable period of time and is a tried and trusted mechanism devised to enhance the development of coaches in improving their coaching abilities across all age groups. 
There is no “defined or compulsory” coaching programme that compels a coach to undertake specific coaching certification at set periods of their evolution.  But as a club, Guildford is in alignment with the RFU’s own coaching standards philosophy and supports the introduction of a club specific coaching programme to improve the coaching delivery throughout the club. 
Guildford is currently working towards achieving Club Mark status for its mini and youth sections. Community Rugby introduced the Mini and Youth Seal of Approval accreditation programme as a method of examining, maintaining and improving the provision of rugby in the mini and youth section of a rugby club. Building upon current good practice, the accreditation aims to recognise the effort and achievement of those clubs that reach, maintain and improve on the required standard of a club committed to the provision of quality rugby union experiences for young players 
 As a result, Guildford has in place a core Coaching Pathway of its own that every coach should seek to undertake as they develop.  Ostensibly this pathway follows this core guideline structure: 
	Age Group
	Age Group Course Qualification 

	Under 7, 8 

	Tag-Rugby

For: Parents / New Coaches / Teachers of Tag-Rugby 
Assessment: Certificate of Attendance 
Rugby Ready 
For: Parents / New Coaches / Teachers of contact rugby 
Assessment: Certificate of Attendance 

	Under 9 - 13
	Rugby Ready , Level 1,Beyond Level 1, CPD 

	Under 14 – 17 
	Level 2, Beyond Level 2, CPD 

	Under 17 & Seniors 
	Level 3, Level 4, CPD


By the time a coach evolves into an upper junior coach and potentially into the ranks of senior coaching, he or she should have undertaken an appropriate level of learning and self improvement that enables him or her to undertake coaching at any level across the continuum, U19 or within the senior game. 
We would strongly encourage all those who are serious about their coaching to undertake a formal coaching qualification, as our Club Mark status requires a minimum number of qualified coaches per age group. The club is able to support financially candidates with RFU award courses. This will then help us to achieve our ambition of developing players, as better coaches lead to better players.
In addition, the RFU run numerous evening and 1 day low cost events throughout the season that are non award courses based around core skills and disciplines such as The Scrum, Introducing Contact etc.  Details of all these courses can be found on the RFU web site at:  
http//: www.communityrugby.com/communityrugby/index.cfm?fuseaction=home.major&storytypeid=102  

Refereeing 
Critical to the game of rugby is discipline.  This is NOT football and respect for officials is paramount and Guildford will not tolerate any disrespect of officials at any time no matter how poor their officiating may have been.  There are pathways to follow in the event of lodging complaints and these should be adhered to.  The philosophy is always the same “The referee is always right, even when he is wrong”. 
The most appropriate way of appreciating the massive pressures that referees find themselves under even at Mini level, is to do it yourself!  Officials are very hard to come by at the best of times and every age group should have at least one qualified referee, ideally one per team, from their ranks in order that they can officiate at their own fixtures and festivals.  You will be required to provide an official at ALL Mini festivals, regardless from Under 7 to Under 12 anyway. 
Refereeing games also provides a coach with a different perspective on the game rather than always from the sidelines and this is a very useful tool indeed in helping to develop your squad’s abilities. 
Again, the RFU provides a whole host of courses to qualify and keep officials up to date with the Laws of the Game.  These Laws are always changing as with the recent adoption for the 2009 – 10 season several of the ELV’s (Experimental Law Variations) which have a direct impact on an official’s ability to manage the game.  Keeping up to date is critical and there is a logical pathway for officials as well. 
 Welfare, Membership & Compliance 
Finally we come to perhaps the most important aspect of coaching, that of Child Welfare.  As a coach or volunteer working with young people, it is a mandatory requirement of the club that you undertake to complete a CRB Form and obtain an authorised CRB number.  
It is very simple, if you do not possess a valid CRB number, you cannot coach young players at this or any other club.  An alternative CRB from another sporting body or job such as a teacher is not adequate and it must be an RFU approved CRB application through the club. 
This service is free to all volunteers and is paid for by the RFU.  Certificates are valid for 3 years and you will be informed when you will be required to re-apply for your certificate.  A CRB application needs to be authorised by the Club Welfare Officer or a designated CRB approved club member. 
In addition, every club volunteer must be a fully paid up individual member of the club in their own right.  This is a mandatory requirement again enforced by the club whose insurance will not cover you as a volunteer if you are not a member of the club.  You should be aware of the financial implications of working with young people in the event of an injury or worse if the volunteer is not covered and was deemed to be negligent.  The implications could run into millions of pounds so don’t risk it.  The club covers all its volunteer members for any potential suits and legal backing if and when required but only if they have paid their individual/family membership. 
First Aid is also an essential aspect of the game.  Whilst Guildford has the luxury of the St John’s Ambulance being based at the club on match days and for mini and youth festivals, it is equally necessary that every age group look to identify some appropriately qualified parent helpers to assist with first aid. 
Luckily due largely to quality coaching and training, injuries are rare and mainly bumps, bruises and the occasional ego, but nevertheless, the welfare of a child in distress is critical and should never be disregarded.  Again the Club runs courses for this so that parent helpers and coaches can at least address minor injuries and make the child feel more comfortable.

Guildford RFC will periodically offer you the opportunity to undertake a course that will be held at the club but additionally, it is the responsibility of each age group to ensure they have the necessary resources available to attend to injuries as and when they occur.  Again, this is regarded as essential from the club’s perspective as the club cannot provide every age group with first aid resources each week for coaching and match day. 
The welfare of the child is of paramount importance and to that end, part of any coach volunteer’s coaching certification, will include a Child Welfare component.  Again, whilst logic will almost always apply, being aware of how you can avoid placing yourself in any situation with a child that could be misconstrued is very useful indeed. 
Summary 
So this document is now complete with a basic introduction to what’s required and expected of you as a volunteer coach of your age group.  There probably seems a lot to take on board but most of it will fall into place as you move along and will rarely become a problem. 
If you are a new face with a new age group (probably Under 7s and in your first season at the club), you will receive a visit on a training day quite soon after the season first starts, from the Club Coach Coordinator or CCC.  His job will be to assist you as a coach in your coaching objectives and he is available to contact at any time to assist with sessions, training objectives, problem management and resolution or simply to have a beer with and bounce ideas off.   
As a volunteer coach you are undertaking your duties in line with the club ethos and as such are agreeing to comply with the expectations that the club sets.  Guildford does not expect every team at every age group to win every event and every match but the club does expect a standard of coaching to be maintained in line with its ethos and philosophy. 
The Club Coach Coordinator for Guildford  for the 2009 / 2010 season is Mike Burden who can be contacted on 07976951161 or burden_mike@yahoo.co.uk
Good luck with your coaching and your season and we look forward to many years of success as your 7 year olds become young men and women and seek selection to the Guildford 1st XV.  Believe us when we say it won’t be long at all!! 
Good luck 
For and on behalf of. 
Guildford RFC  
